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In Attendance:  Supervisor Schaffer (arrived at 5:06 pm), Board Members: Fitzgerald, Majewski, 
Agneshwar and Messina.   
 
Also Attending: Comptroller Laura McKane, Town Attorney David Berger, Human Resource Officer 
Nancy Olmstead, Town Clerk Emil Bielecki and 2 members of the general public. 
 
The Budget Review Work Session was convened by Deputy Supervisor Majewski at 5:02 PM.  
 

CONTINUING REVIEW OF THE 2016 TOWN BUDGET 
 

Capital Projects 
Comptroller Laura McKane distributed an information sheet with projected reserve balances as 
follows: 

 
 Some of these reserves have already been budgeted for use in 2016.  If the Board wishes to use 
additional reserves, it would be most appropriate and fiscally prudent to allocate the funds towards 
capital projects rather than the operating budget.  The Board has been provided with a ranking of the 
proposed capital projects for 2016 and now needs to determine which items to approve. 
 
Supervisor Schaffer stated that he has just received some information that will have an impact on our 
capital budget for 2016 and asked to put off the discussion of the capital budget to another date so as to 
give the Board an opportunity to review and evaluate the impact of this new information. 
 
Retirement Incentive 
Human Resource Officer Nancy Olmstead noted that the last time that the Town offered a retirement 
incentive was about 5 years ago.  An increasingly popular way to offer a retirement incentive is to 
provide credits toward health insurance contributions during retirement.  This incentive would be 
designed for full time employees who are eligible for health insurance coverage during retirement.  
You could consider such an incentive on a town-wide basis or target a specific group of employees.  At 
this time, the non-union employees and those covered by CSEA would probably be the best target.  If 
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the Board decides to offer some form of retirement incentive, it would need to act soon. 
Supervisor Schaffer stated that the Board will be provided with all of the information and will need to 
decide by the next Work Session on October 26th whether to offer a retirement incentive program. 
 
Staffing Changes – Code, IT 
Human Resource Officer Nancy Olmstead stated that the part-time clerk in the Code Department is 
leaving in November creating a vacancy.  The Code Department has asked to refill the position. 
However, the Board may use this transition as an opportunity to review the overall staffing situation in 
the Code/Engineering operations. 
 
Human Resource Officer Nancy Olmstead noted that the IT Department was seeking to hire a part-
time network specialist but has had difficulty in filling the position on a part-time basis.  A new 
proposal has been presented to the Administration Committee that would eliminate the existing part-
time PC/LAN technician position and create a full time network specialist position. The PC/LAN 
technician has been informed of this restructuring plan. If the Board agrees with the restructuring plan, 
it should vote at the next Regular Meeting to eliminate the PC/LAN technician position. 
 
Several Board members asked about the Town’s obligation on unemployment insurance if the 
PC/LAN position is eliminated. Ms. Olmstead stated that the employee would be eligible for 
unemployment benefits if he actively seeks a new position, but the amount of the benefits may be 
reduced because he is currently collecting a pension.   
 
Although several Board members expressed a need for additional information as to how this proposed 
restructuring is being handled, it was agreed to place the item on the agenda for a vote at the Regular 
Meeting on October 14th. 
 
Wages for Elected Officials 
Comptroller McKane noted that if the Board wished to provide a wage increase for certain elected 
officials, it would need to do so at this time because of the requirement to publish this change prior to 
the adoption of the Preliminary Budget.   A 2% wage increase has been built into the Tentative Budget. 
 
After a brief discussion, the Board, by consensus, agreed to provide a 2% wage increase only to the 
full-time elected positons (Highway Superintendent, Town Clerk).  The decision on a wage increase 
for all other non-union positions will be made at a later time. 
 
Other Changes to Tentative Budget 
Comptroller McKane stated that since the filing of the Tentative Budget, there have already been 
several changes made and there will likely be others as we get close to finalizing the Preliminary 
Budget.  The adjustments to date include: 

 A Highway employee is changing health insurance coverage from single to family. 
 $2,610 of revenue was added from rental of right of way for small cell sites. 
 Impact of the change in retiree health insurance, if adopted by the Board. 

 
The meeting was adjourned at 6:07 PM. 
 
Respectfully submitted,                                              
Emil Bielecki, Town Clerk 


